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THE NECESSITY FOR PRESENT DAY JAPANESE
TO REFORM THEIR CONSCIOUSNESS

(Ishihara)

JAPANESE PEOPLE HAVE BECOME TOP HEAVY

Each month, there is the Cabinet meeting for the economic
report. I am one of those kind of guys who gets up early and
goes before the cabinet meeting, which winds up by 9 a.m. or 8 at
the earliest. While rubbing my sleepy eyes, I go over the
reports by the Bureau Chief of the Economic Planning Agency and
by the Director of the Bank of Japan. Each month, the reports
are almost identical. Generally, the Cabinet ministers sleep
through it. When I suggested to the Chief Cabinet Secretary that
in this age of governmental administrative reform, why not give
up these meetings, the response, not entirely unexpected on my
part, was that these were absolutely necessary, even if there
were some Party executives who did not attend.

Thus, each month, thére is repetition of a nearly identical
report.

The Bureau Chief of the Economic Planning Agency said this
month, just as he did last month, that the magnitude of Japan’s
surplus in international revenues was tending to shrink. 1In
other words, this means he is saying that it is perfectly all
right for business not to be so good. The Cabinet members all
nocd and underline this in red.

Myself, I thought this was a really strange phenomenon, so I
turned to the Minister for Home Affairs, Mr. Kajiyama, who was
sitting beside me, and asked what was going on here. Everybody
is thinking it’s just great that business isn’t prospering that
much and eagerly red lining that information. Couldn’t you say,
however, that a county like that won’t last long? Words, words,
words--if the meaning of words keeps changing, you can never be
really sure what is being said. In other words, aren’t our

values changing?




If we take Japan’s vast trade surpluses as one type of
crisis situation, then this points to the necessity of changing
Japan’s economic and industrial structure. While leaving unde-
termined for the moment of whether or not the conclusions of the
Maekawa Report are valid, it is true that the "comprehensive and
vast" industries are tending to recede and the lean and mean
knowledge-intensive types are coming into their own. When the
term "comprehensive and vast" (jukochodai) is applied to human
beings, it is a form of praise, while the opposite, "light and
small" would be to berate the same. However, when these terms
are applied to the industrial structure, their meaning has come
to change.

What matters, however, is whether or not this is good.
Should we all be at ease, now that we are not dirtying our hands
and sweating in order to make things with our own hands? Cer-
tainly know how comes about from one type of mental activity, and
coming up with it is work worthy of respect. Looking at history,
however, in cases where the whole society of the country was
using their brains instead of their hands, not one has lasted to
prosper today. In some sense, it may be true that the Japanese
people are being forced into a new historical experience; but can
we go on now, as we are, thinking we are the chosen people?

When loocking at the actions of the Japanese people these
days, I recall that these seem similar to ET, the extra-
terrestrial, in the Speilburg films. I feel that it may well be
that the Japanese people will evolve into something like ET with
pronounced eyes and noses and a big head making them top-heavy,
over an abnormally thin body and slender arms and legs.

Therefore, it was impossible for Japan to get more than a
few gold medals at the Seoul Olympics, which many Japanese read
as being abnormal. While it may be that this is a sign that a
new people has arisen to make contributions in other areas, it
seems more natural to me that our descendants would be able to
continue to sweat and work to keep the country strong.




JAPAN’S ADVANCED TECHNOLOGY IS AT THE HEART OF MILITARY STRENGTH

This is something advocated by Mr. Morita, who is a company
leader who driven Japan’s advanced technology and who is known
for manufacturing excellent products. He pointed out that the
INF limitations (the restrictions on intermediate range nuclear
forces) was something that the Soviet and American leaders came
to each other on. While this was an epoch-making event, it was
certainly not done because Americans and Russians have new sense
of the danger of nuclear weapons. They were not acting from the
standpoint of human morality.

‘There may be some people who took the INF negotiations as a
sign that both countries were beginning to act from their sense
of humanity, but I think the reason why they got together on this
is different.

Whether it be mid-range nuclear weapons or inter-continental
ballistic missiles, what ensures the accuracy of weapons is none
other than compact, high precision computers. As everyone knows,
current ICBMs use the MIRV concept where there are multiple
warheads. When an attacking missile gets near enough to be
detected, the warhead splits into 8 or 9 separate heads. Not all
of them contain hydrogen bombs, however; some are dummies de-
signed just to dupe the enemy.

The remaining warheads lose speed, reenter from space, fall,
run sideways and follow complicated paths; but, in the end, they
hit the targets picked for them by spy satellites and destroy
them to within one second of latitudinal and longitudinal accu-
racy. For a Soviet ICBM, this would mean hitting the silo
containing the retaliatory ICBM in Vandenberg AFB, California.

These silos go 50 or 60 meters underground and are strong
fortresses having thick walls of reinforced concrete. If a
direct hit is not scored upon them, one cannot destroy the
hydrogen bombs inside. The equipment will not even be affected
as much as it is in an earthquake if a direct hit is not made.
Thus, it is absolutely vital that a direct hit be made.
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At the present time, Soviet technology allows these missiles
to hit within a 60 meter accuracy, while for the U.S., it is 15
meters:; and there is concern that this 15 meters has to be
brought down to zero. This type of precision calls for a more
complete orbit the further the attack proceeds, and only artifi-
cial intelligeﬁce can ensure accuracy. It may well be that
America was the 4th generation leader and that the 2 megabit and
several megabit devices which will support the next, the Sth
generation, can be developed by American know how. However, to
use this Kknow-how across diverse applications, including weapons,
requires a country with dramatically advanced production manage-
ment; it is only Japan that can deliver on it.

In sum, if Japanese semiconductors are not used, this
accuracy cannot be assured. It has come to the point that, no
matter how much they continue military expansion, if Japan
stopped selling them the chips, there would be nothing more they
could do.

If, for example, Japan sold chips to the Soviet Union and
stopped selling them to the U.S., this would upset the entire
military balance. Some Americans say that, if Japan were
thinking of doing that, it would be occupied. Certainly, this is
an age where things could come to that. The more technology
advances, the more the U.S. and the Soviet Union will become
dependent upon the initiative of the Japanese people--this is
getting crazy now, but the point is clear.

The U.S. Defense Department’s Science Commission recently
prepared a huge classified report on electronic engineering.
Looking at this, one can well understand the sense of crisis that
the U.S. has with respect to Japan.

The report states that if Japan is left to go as it is, it
will be impossible to get the lead back. This report is very
accurate in assessing the areas of weakness in the U.S. and the
strengths in Japan, but only the President and a few select
people have seen the report. If it were seen by the general
public, it would certainly raise quite a commotion. It is in
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this area where U.S. specialists have their greatest sense of
danger, primarily centering on japan’s semiconductor technology.

"We have grown very dependent upon America’s technological
superiority in military strength. 1In that technology, electronic
equipment is the most effective technology. Semiconductors are
the ’‘key’ to preserving this superiority in electronic equipment;
they are the ’‘heart of the equipment.’ If competitive mass
production of semiconductors is the key, then this is in turn
dependent upon having the market to support mass production."

This dependence on the market for supporting mass production
can be seen in that America did not have the vast and diverse
needs for semiconductors, as Japan did in rice cookers and other
household appliances. In Japan, these sizable and diverse needs
created the market for semiconductor production. The report
continues:

"America’s semiconductor industry for its commercial mass
production is losing its superiority minute by minute. There is
a strong relationship between superiority in production techno-
logy and superiority in semiconductor technology, this is being
transferred to foreign countries minute by minute. Very soon
now, the defense of America will become dependent upon supply
sources abroad. It is the opinion of the task team that this is
something which is absolutely unacceptable for the United
States." s :

What is meant in the report by "foreign supply sources" is
none other than Japan. Further, they seem to worry about the
following

"What is more problematic is that electronic equipment
systems are being transferred abroad where they could more easily
get transferred into the hands of the Soviet Union."

In other words, their sense of crisis stems from the fact
that semiconductor technology is absolutely vital in maintaining
military superiority, and that this might flow from Japan to the
Soviet Union. I feel that what is behind the abnormal hysteria
on the part of this country is that this pivotal military techno-
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logy is in the hands of another country, not even Europe, but in
the hands of an Asian country, Japan.

Toshiba, etc. which was speared by COCOM is the fault of
this hysteria by the U.S. If that had been criticism from the
pure perspective of law, it would not for a moment have any basis
a cailnee

The 1 megabit semiconductors which are used in the hearts of
computers, which carry hundred of millions of circuits in an area
which is one-third the size of your little fingernail, are only
made in Japan. Japan has nearly a 100 percent share of these 1
megabit semiconductors.

The United States has the know-how to make them; but, when
it comes down to actual production, they don’t have the
technicians. They don’t have the employees. Further, they don‘t
have the production management. Because they don’t have
development and production linked into one unit, they guard know-
how like a jewel.

A@grica went after cheap labor and set up factories in
Southeast Asia where they could make 256k chips (1/4 the capa-
city of 1 megabit chips), but they could not catch Japan. Now,
Japan is at least five years ahead of the U.S. in this area and
the gap is widening. There are even some kinds of basic research
which cannot be accomplished without using one of these advanced
computers. It takes excellent computers in order to develop
other advanced computers--it is a cycle of technology. In other
words, the bigger the gap in advanced computer technology, the

more difficult it is to catch up.
The current situation in the world is that those kinds of

computers are central to military strength and, therefore,
central to national power. This is why the U.S. is being driven
so hard. For example, in perforﬁing simulations of what elements
would be needed by aircraft flying at mach 2, a regular computer
might take 40 years to perform the necessary computations. If
the same query is put to a new, advanced computer, however, the
answer will come out in a year. Japan has almost the total share
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of the 1 megabit chips which are at the heart of these computers.
In that sense, Japan has become a very important country.

THERE IS A NEED FOR JAPANESE TO CHANGE THEIR CONSCIOUSNESS IN
LIGHT OF HIGH TECHNOLOGY

As the world grows smaller and issues in the world further
settle down, whether it be China or Siberia, development will
proceed. 1In order to get the needed access (participation in the
market), the most important possibility lies in linear techno-
logy. Japan and West Germany are the most advanced countries in
this research and development, and the theoretical base of
Japanese technology is far superior. West Germany has given up
in research on superconducting, but Japan has cleared the three
technological obstacles which were envisioned by West Germany.

To make a long story short, the West German magnetic float-
ing train development realized a levitation of only 8 mm, but
Japan’s "Mag level" superconducting linear motorcar realized a
levitation of 10 centimeters and speeds of 500 kilometers per
hour. This type of technology does not exist anywhere in the
Soviet Union or in the United States; it only exists in Japan and
West Germany. If the giants in the economic field and the
politicians can join together around this type of technology, it
would open up new possibilities for our advancement. Whether or
not this can be achieved depends upon our large and small choices
in the future; in sum, it is a question involving the sensibi-
lities of our politicians.

There is a Jiyu Shakai Kenkyu-kai (Free Society Research
Association) which is presided over by Mr. Morita. This was
formed more than ten years ago as an association of politicians
and businessmen. I am the youngest, but I also participate. We
get together for discussions once or twice per year.

Recently, Mr. Kissinger predicted that Japan might beccme a
military superpower. This, however, was not the foolish step of
Japan getting ICBMs and the refurbishing of the old Yamato
battleship; it pointed to the danger that no matter how much the
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U.S. or the Soviet Union developed space or equipped themselves
with space platform weapons, the military initiative to control
these would be dependent upon Japanese technology. The question
now is whether Japan has politicians who accurately understand
the history behind what we have now become. ’

We Japanese now face choices on whether we can boldly
proceed or stand back quietly. It may be possible that Japan can
secure a new culture for itself based upon the skeleton of the
development of high level technology. We must not restrain
ourselves to what we have done up to this point. The tax reform
was one thing. We must boldly proceed in making a number of
reforms. The dregs of the postwar period are too prominent in
the consciousness of Japanese. I feel that however hesitatingly,
the revolution in our consciousness has already begun.

The Soviet Union implemented a revolution in consciousness
with its criticism of Stalinism, and China achieved the Great
Cultural Revolution. The United States also realized a type of
consciousness reform through its bitter experiences in the
Vietnam War. Japan is the only one which has not felt the need
for some kind of reform since the end of the war. We do not need
drastic reform of consciousness but rather a smooth reform based
upon the technology that we have developed for ourselves. I
think that only by doing this will we realize a society which is
mature in the true sense of the word.




THE DECLINE OF AN AMERICA WHICH CAN ONLY SEE 10 MINUTES AHEAD
(Morita)

— .

_AMERICA NEGLECTS THE SIGNIFICANCE OF PRODUCTION

The gist of the Ishihara message is the importance of
production activities.

I have had frequent occasion to deliver speeches, both in
Europe and in the United States, due to the nature of my business
activities and have involved myself in many debates at interna-
tional conferences. As a result of my conversations with Euro-
peans and Americans, I have become very aware of and concerned
about the fact that they appear to have forgotten the importance
of production activities.

Americans make money by playing "money games," namely, M&A
(mergers and acquisitions), by simply moving money back and
forth. 1If you look at the exchange rate, for example, the dollar
is now worth about 120 Japanese yen; and enormous and quick
profits are made by just moving money by computer, satellite and
even by telephone.

The summer before last, I had the opportunity to talk to a
group of 3000 foreign currency dealers, who specialize in buying
and selling money, at a conference on the future of money
transfers and financing. I have been known to be critical of the
floating exchange rate system. Talking to honey dealers about my
ideas was like telling stockbrokers that the movement of stock
prices is wrong; it takes a lot of courage. I stressed that
money should not be the subject of speculation because the
fundamental function of money shqyld not be to enrich banks and
security companies but to smooth the path of production activi-
Eigg; It has been said that America is entering a so-called
post-industrial society where the weight of the service industry
sector is growing. Yet, when people forget how to produce goods,
and that appears to be the case in America, they will not be able
to supply themselves with even their most basic needs.




Last summer, a friend of mine who is always criticizing
Japan for being "unfair" invited me to his summer home to play
golf. At the first tee, I pulled out my MacGregor driver whereas
my friend had a Japanese Yonex club. I criticized him for using
Japanese clubs since he had been telling everyone not to buy
Japanese products. He responded simply: "These clubs give me
better distance." Well, I was not able to convince him to
sacrifice distance and so I kept quiet. After the game, he
invited me to his house; and, while his wife was preparing
dinner, he showed me around. In the garage, I saw a Kawasaki
snowmobile, which he said he needs because winters in the nor-
thern part of New York State have a lot of snow. Next to it was
a Japanese motor boat, which he said he needs because his house
is surrounded by lakes. I also saw an off-road vehicle made in
Japan.

Finally, dinner was ready; and, as I went into the house, I
saw a Sony television and numerous other Japanese-made products.
I said: "You criticize us all the time for not buying American
products while it is obvious that you prefer Japanese products.
Are you asking us to buy something you won’t buy yourself?"

Americans today make money by "handling" money and shuffling
it around instead of creating and producing goods with some

actual value.

AMERICA LOOKS 10 MINUTES AHEAD; JAPAN LOOKS 10 YEARS

I delivered a speech in Chicago entitled "Ten Minutes vs.
Ten Years." I stated that we Japanese plan and develop our
business strategies ten years ahead. When I asked an American
money trader "how far ahead do you plan. . . one week?" The
reply was, "No, no. . . ten minutes." He was moving money
through a computer, targeting the fate of that transaction ten
minutes later. So, as I told the Americans, we are focusing on
business ten years in advance, while you seem to be concerned
only with profits ten minutes from now. At that rate, you may
well never be able to compete with us.
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A well-known economist, Peter Drucker, wrote recently:
"americans cannot live in a symbol economy where businessmen play
only with numbers; Americans should come back to a real economy
where money moves in accordance with real production activities."

Unfortunately, in America, stocks are owned and handled by-
institutional investors whose fund managers actually buy and sell
stocks in huge numbers in an attempt to maximize profits in a
given short period of time. At the slightest increase in stock
prices, they sell and when the profit margin of any company
declines as a result of poor management, they sell before the
company’s stock prices begin to decline. For them, the name of
the éame is nothing but quick profits.

It is expected that the American service industry will
flourish. This includes finance and financial services, where
entrepreneurs and investors alike do not leave their money in
long-term projects, such as the ten-year projects that have been
implemented in Japan. The American eccnomy is, then, an economy
without substance. It must return to a real production economy.

In America, R&D is closely linked to the military budget.
R&D in the private sector is heavily dependent on military
expenditure. As a result, a corporation can engage in the
development of a new fighter without worrying about profit or
loss. On the other hand, budget constraints on NASA and the
military agencies will directly reduce the volume of R&D.

A ten-minute profit cycle economy does not permit companies
to invest in long-term development. There are some exceptions,
such as IBM, AT&T, DuPont and some others; but they do not
represent the mainstream of American business nowadays. Gradual-
ly but surely, American business is shifting toward a symbol
economy. In addition, it seems fashionable to call the service
industry the "futuristic third wave" and information and intelli-
gence is the business of the future. But these produce nothing.
Business, in my mind, is nothing but "value added"; we must add
value and wisdom to things and this is what America seems to have
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forgotten. And this is the most deplorable aspect of America
today.

Japan will do fine as long as it continues to develop and
produce things of a tangible value. A shift from high technology
industry to quick profits from the money game will only serve to
accelerate the degeneration of the country. We must take precau-
tions against such developments, providing for, for example, tax
advantages for long-term investments.

It is even more the case in America. A quick profit from a
stock deal should be taxed at a higher rate than those on long-
term investments. Capital gains should be subject to a lower
rate of taxation.

Recently, I said, "America is supposedly the number one
industrial country in the world. Why don’t you have a Department
of Industry?" Seated next to me was the chairman of the Ford
Motor Corporation, Mr. Caldwell, who replied, "That'’s right -- we
are supervised by the Department of Transportation." The Depart-
ment of Transportation is interested in emissions control and
highway safety but has no interest in or jurisdiction over the
future of the automobile industry in the United States.

America is the only nation among the advanced industrial
countries that does not have a Department of Industry which is
responsible for industrial policy. Instead, the Department of
Commerce and U.S.T.R. preside. Their only real concern is trade-
related matters, and they criticize others for the failure of
American industry.

JAPAN’S IMPACT ON THE WORLD ECONOMY WILL BE RECOGNIZED

~ The American economy appears to be deteriorating. I assume
that the Bush Administration will take steps to tackle the
present problems, but the country as a whole seems to be extreme-
ly nonchalant about the so-called twin deficits: budget and
trade.

There seems to be the feeling that Reaganomics raised the

standard of living. Taxes are relatively low, and Americans can
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buy goods from all over the world. When the Republicans captured
the White House again, I began to wonder if there was any sector
in America which was truly concerned about the twin deficits
since Bush repeatedly denies any possibility of a tax increase.
How in the world do the Americans expect to restore their
economy?

Let’s examine the price of gasoline. Consumption of gaso-
line is growing rapidly, yet the price is still below a dollar a
gallon. The going world price per gallon is $4 U.S. A one-cent
per gallon tax increase means an additional $10 billion; think
what the government could get if they levied an additional 25
cents per gallon. Yet the government will not even begin to
initiate such a move.

In fact, even with such an additional tax, American gasoline
prices will still remain less than international prices. Politi-
cians are simply afraid of losing votes by adopting unpopular
policies. Some of my closest American friends have said that
Bush could have been elected without promising not to raise
taxes. He has firmly committed himself and his administration to
not raising taxes; yet it is so obvious that the twin deficits
cannot be solved without additional national revenue.

Bush should have been more realistic if he was, and is,
honestly concerned with the American budget crisis. Tactically,
he could have said early on that he would not raise taxes; but,
as he gained support, he should have become more honest and
direct and told the people that it was necessary to pursue a more
realistic financial policy. On the contrary, he confirmed his
pledge even after he was elected. Solutions to the deficit
problem seem even more remote.

This being the case, the U.S. dollar has continued to
decline; and the U.S. has had to increase interest rates further
to attract foreign money to the U.S. for which it will have to
pay a great deal of interest. The result is an increasingly

vicious cycle.
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The U.S. inflation situation might well become an even more
chronic phenomenon. Economic growth without inflation is ideal,
whereas endless inflation might well bring the dollar’s value to
the level of trash. This, in turn, will make European and
Japanese assets trash since sizable assets of both are in U.S.
dollars.

Both the Europeans and the Japanese cannot sit idly by,
ignoring or overlooking the trend in the American economy. At
one time, when the U.S. dollar was very high, the Japanese and
Europeans asked Americans if "they could absorb the trade deficit
caused by the high dollar." At that time, Treasury Secretary
Regan was of the opinion that the U.S. dollar should stay high
and strong. When James Baker became the new Secretary of the
Treasury, he recognized the problem and entered into the Plaza
Accord to lower the value of the dollar.

The American economy does not stand alone. It is not only a
domestic issue. The collapse of the American economy would cause
a worldwide disaster. 1987’s Black Monday chilled all nations
momentarily. I am not a pessimist, but I cannot help thinking
that unless the Bush administration handles economic issues very
seriously, a worldwide collapses is not just a worry but a very
real possibility. The ever-growing American inflation, and this
its economic crisis, will not only make other nations catch cold
but will bring their economies into crisis as well.

It is said that Japan contributed to ‘efforts to stop a
possible disastrous chain reaction ignited by Black Money which
began in America and soon affected the London stock market as
well. At that point, the Japanese Ministry of Finance asked
Japanese institutional investors to support prices for a time,
which instantly normalized Japanese stock prices. Later, the
chairmen of one of the major U.S. banks who was visiting Japan
told me, "It was Japan who put a stop to the chain reaction, and
it was the Ministry of Finance who was able to move the Tokyo
stock market." The Japanese government now has the clout to
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sustain Wall Street and the City of London. So-called Japanese
guidance is truly powerful.

This gentleman went on to say, "We are worried about the
fact that the Japanese people are unaware of the fact that they
have a significant impact on the world economy." I believe it is
true that Japan’s economic status has been much enhanced.

Like it or not, this is the picture held by Americans, and
the Japanese people have to recognize it. Inevitably, they have
to behave in accordance with that status in the world community

today.

S
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RACIAL PREJUDICE IS AT THE ROOT OF JAPAN BASHING
(Ishihara)

AMERICA WILL NEVER HOLD ITS WORLD LEADERSHIP POSITION UNLESS IT
ENDS ITS RACIAL PREJUDICE

I had the opportunity to visit Washington, DC in April a
year ago and was surprised at the very hostile atmosphere. It
was only five days after Congress had passed the resolution.
condenning Japan on the semiconductor issue. I met some of my
0ld friends, senators and congressmen, who with subtle smiles,
admitted that racial considerations or, more directly, racial
prejudice, played a role in U.S.-Japan relations. This was after
I had discussed several concrete examples with them. Although
they shied away from the subject of racial prejudice as if it
were taboo, they did admit that it was there.

Initially, they violently denied my allegations, citing the
Pacific War of 40-some years ago as the only real source of
prejudice against the Japanese. I declared that it was not as
simple as that. It appears that the Americans were firmly of the
opinion that it was the West, namely Euro-Americans, who estab-
lished modernism. My reaction was as follows.

It may be true that the modern era is a creation of the
white race, but you have become somewhat presumptuous about it.
In the pre-modern era, Asiatic races such as Genghis Khan and his
armies raided the European continent, destroying towns and
villages, looting and raping. Yet, at that time, many Europeans
actually imitated the style and behavior of Khan’s hordes,
cutting their hair short, shaving their eyebrows, and walking
menacingly with knees apart. That was nothing compared to the
strange ways modern Europeans and Americans adopt the style and
fashions of some of the present era’s heros, such as the Beatles
and Michael Jackson. Even Asian kids do this. Probably Khan was
some kind of cult figure then, and white women regarded him as a

"hero" of sorts.
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Some say that the roots of the so-called "yellow peril" can
be traced back to atrocities committed by Khan and his men. At
any rate, we should Kkeep in mind that there is prejudice against
Orientals, as the following episode illustrates.

I had a chance to talk with the Secretary of the Navy about
the Amber System. Amber is supposed to be the color of caution
and danger, and this system is named for this concept. Under the
Amber System, ordinary vessels such as tankers and container
ships, are equipped with sonar on their bows. The sonar can
detect underwater objects. Some objects are rocks, etc., which
navigational charts will show. What the system is looking for
are nuclear submarines.

The Amber System alone cannot detect the nationalities of
the submarines detected; it cannot tell if they are American,
Russian or whatever. It simply detects the presence of some
foreign object; and this information is relayed directly to the
Pentagon, which knows what is on the navigational charts and also
where U.S. subs are located, so they will be able to ascertain
whether the particular sub is American or not.

I suggested that the Navy equip all Japanese commercial
vessels with this system. Japanese seamen are reliable, and the
Japanese merchant marine travels all the oceans and seas.
Japanese vessels, including our oil tankers, could gather infor-
mation along vital cargo routes; and the U.S. could analyze the
information received from the Japanese ships.

To my surprise, the Americans said that it was none of
Japan’s business. I asked how, in light of the very limited
number of U.S. ships, can you deny the need for such assistance.
Their answer: "We cannot leave such a critical matter with
Japan.’ I asked if it was appropriate to involve the British and
Germans, and they said it would be.

The fact of the matter is that Americans do not trust Japan.
Japan would have no basis with which to analyze the information
-collected by the Amber System, yet the Americans were still
worried about the Japanese reliability in merely collecting the
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information. It seems that, in their minds, even the Soviets are
more trustworthy than the Japanese. American racial prejudice
toward Japan is very fundamental, and we should always keep it in
mind when dealing with the Americans.

During the Second World War, Americans bombed civilian
targets in Germany; but only on Japan did they use the atomic
bomb. While they refuse to admit it, the only reason they could
use the atomic bomb on Japan was because of their racial attitude
toward Japan. The fact that they actually dropped the atomic
bomb on Japan is sufficient indication that racial prejudice was
a factor.

It is my firm conviction that the roots of the U.S.-Japan
friction lie in the soil of racial prejudice. American racial
prejudice is based upon the cultural belief that the modern era
is the creation of the white race, including Americans. This
confidence appears a bit overwhelming, probably due to America’s
relative youth as a nation which tends to blind it to other
cultures. If Americans were ever to be made aware of the
presence of a real Japanese culture in the Azuchi-Momoyama period
as were the Spanish and Portuguese missionaries, they might
develop some respect for Japanese cultural history.
Unfortunately, the present American education system does not
teach children the value of other cultures. In the period noted
above, there were over 20,000 "terakoya" schools all over Japan.
No other nation had such an extensive schooling system at such an
early point in its history.

During the Edo period, even farmers and peasants were able
to read and write at least one or two thousand characters,
including hiragana and katakana. Japan already at that time had
a complete postal network, called hikyaku" as far as the
southernmost end of Kyushu. Documents and information of various
kinds were available in libraries in many cities and towns.

This is the kind of information I give to Americans who
exhibit ignorance of our culture. Unfortunately, most Americans
don’t like to see these facts; and they tend to change the
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subject. In short, their historical prejudice and cultural
narrowness has reached a point where they cannot see another’s
point or see the value of another culture. All this has made
Americans in the postwar period very irritable on the issue.

The American position at this point seems to be that the
British and Germans can play whatever role the Japanese could,
and they can do so without irritating the U.S. Americans are
essentially an honest people and, in fact, do admit to the
existence of racial prejudice if they are pressed on the subject,
which'I do. However, this is not enough. They should also admit
that prejudice does not hold any solutions to the problems
developing in the world today. It is important that they face
the situation aware of the historical context, seeing that the
reality is that the power in the world, including economic power,
is shifting gradually from West to East. It may not be as strong
a shift as is expressed in the "Pacific era," but at any rate it
is in America’s interest to rid itself of prejudice against Asia,
including that against Japan, in order to maintain a position of
leadership in the world.

JAPAN SHOULD BECOME MORE COSHOPOLITAN
The calendar clearly indicates that we are moving toward the

end of a century, and with it is coming the end of the modern era
as developed by white Westerners. History is entering a period
of new genesis. The promoter of this new era is Japan as well as
the U.S. It is an historical development which America’s politi-
cal leaders should make known so that Americans will be better
equipped to meet the tasks of the future.

The Japanese have their own problems. They may have to go
through a mental evolution to meet the needs of this new era. As
Mr. Morita has pride and confidence in the products of his
company, an attitude which has made him a truly cosmopolitan man,
so must we Japanese develop pride and confidence in our culture
and our technology. We cannot become overbearing, which will not
be tolerated in the new era; but, by the same token, an infer-
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iority complex is equally harmful. The Japanese people must move
out of their current mental stagnation. I feel this is
especially important for Japanese diplomats.

Except for the young and the especially qualified, most
Japanese diplomats suffer from a peculiar inferiority complex
and, as a result, are spreading the seeds of misunderstanding
throughout the world. When I was young, I had the opportunity to
live with one of Japan’s ambassadors and his family. He was a
hell of a nice guy=--a really wonderful human being. However, he
seldom socialized with anyone. At the end of a game of golf, if
someone suggested dropping into the lounge for a beer, he would
refuse saying that he preferred to have one when he got home.
This is the same attitude that some Japanese have when they won’‘t
even accept a cup of tea while a guest in another’s home. It may
be for most Japanese that only in his home and only with his
family can he really relax. If this is true, then the Japanese
can never be truly cosmopolitan. When the heads of some of
Japan’s top trading companies, such as Mitsubishi and Mitsui,
wanted to join prestigious country clubs in the countries in
which they were stationed, their applications were rejected
because it was felt that Japanese were too parochial, staying to
themselves and not socializing with others. Some Japanese
diplomats don’t hesitate to show their inferiority complex. One
ambassador even publicly said that the Japanese were a race of
"pygmies." Such things happen all the time!

The Ministry of Foreign Affairs tried to cover up the news
of the firing training by an American cruiser (the Towers, 3370
tons) last year in Tokyo Bay. A single cannon on the Towers, the
Mark 42, can send a 32 kg ball over 23 kilometers at 36 rounds
per minute. American authorities said non-explosive training
ammunition was being used. But even these could easily damage
Uraga class Japanese Coast Guard frigate (33,231 tons), not to
mention what it could do to small fishing vessels. Tokyo Bay is
a busy commercial harbor, similar to New York Harbor inside the
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Verrazano Bridge. American television reported that the American
people would be furious if that had happened in their country.

The Ministry of Foreign Affairs asked the Japanese media to
hold the story until further notice since the event was inciden-
tal. I was very angry and protested, saying that I would release
the news on my own. This happened on Japanese sovereign terri-
tory in an area clearly barred from such firings due to the fact
it is a vital maritime channel. It was a clear violation of
Japan’s sovereign rights. I observed that "it was like seeing a
ranking Self Defense Agency official firing his service revolver
at the Ginza junction." I still feel the same way.

Americans can say that they are here to protect Japan under
the U.S.-Japan Security Treaty; but, at times, it appears to me
that the Americans behave more like mad dogs instead of watch
dogs.

I use the term "mad dogs" when referring to the Americans
recalling that Mr. Shiina, Deputy President of the LDP, used it
when he was Foreign Minister. This is another instance where
"no" clearly said when that is what is meant would be useful.

One must say "no" when he means "no." Failure to do so reduces
credibility. 1In the case of the U.S.-Japan relationship, such an
attitude only further increases American racial prejudice. The
Japanese people should know that they are in essence protecting
American interests as the new era in international relations
begins, something the Americans seem quicker to sense. This is
the reality of the U.S.-Japan relationship today.
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BASHING JAPAN GETS VOTES
(Morita)

THE PARADOX OF WELCOMING INVESTMENT BUT CRITICISM OF JAPAN

I am worried about the tide of attitude in America with
respect to Japan.

The U.S. government and the Congress have adopted a number
of harsh policies with respect to Japan. Some 37 states in the
U.S. have established offices in Tokyo. Since I am responsible
for investment-related matters in the Keidanren (Federation of
Economic Organizations), when the state governors visit, I am the
one to meet with them if my time permits.

It never fails. They are always coming to Japan saying
"invest, please invest." Just when I am about to assume that
America welcomes Japanese, U.S. Congressmen elected from these
same states are bashing Japan. The state government has no
involvement with this, of course; but they are saying to Japan’s
big business, "come on, come on."

What in the world is the meaning of this, I wonder. 1In
addition, recently a number of famous academics and journalists
have published books which are critical of Japan. Recently,
there as been a book, BUYING INTO AMERICA, which suggests that
Japan is buying up America; and there is a book called YEN which
envisions a future after the year 2000 in which Japan uses its
financial power to control the world. The latter is rather calm
in its perspective, but both books reveal a clear Japanese
menace--the tides have really shifted since JAPAN AS NUMBER ONE
was published.

A book written by a famous journalist which depicts Japan in
a very harsh light has become a best seller, so this is indica-
tive of the critical attitude on Japan held by the American
masses. The more this attitude increases, politicians will beat
up on Japan in an attempt to make votes for themselves because
getting votes is the most important aspect of being a politician.
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The politicians themselves are not at all concerned, how-
ever. When asked why they bash Japan, they respond that if they
say "Japan is good," votes will drop off. If Japan is bashed
--further if a Toshiba radio-cassette player is smashed--this is
not indicative of hating Toshiba; but they think if they do such
things, votes will increase.

The state governments welcome Japanese industry because, if
they invest in their state, tax collections increase, along with
employment; but among the American people, the attitude with
respéct to Japan is becoming more and more critical.

The Keidanren has established a "Council for Better Invest-
ment in the United States," which is the English language name of
the council. (Literally, it is the "Council of Investment in the
U.S. -- translator.) What we mean by "better investment" is the
type of investment which will get Americans on Japan’s side. If
the number of Americans who view things the way Japan does
increases, then bashing Japan will cause lower vote counts. That
would probably make politicians stop bashing Japan.

I think that it is vital that we help build a feeling of
friendship among the American masses with respect to Japan. At
the present time, everyone buys Japanese goods and is delighted
with them. They do not hate Japanese products. What makes thenm
hate Japan, however, is that when Japanese businesses enter the
American society, they have the feeling that foreigners are

coming.

JAPANESE INDUSTRIES IN THE U.S. SHOULD WORK AT COMMUNITY SERVICE
Direct investment in the Untied States is currently expand-
ing very rapidly. The end result of this is that Japanese
companies, including Sony, have established themselves in local
districts throughout the country. When the English or French
invest in a local area, the communities and local society do not
see this as an invasion of foreigners. However, when the Japa-
nese come, they feel that strangers, or something foreign, has
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entered their midst. This gives them strong feelings of fear and
anxiety.

To give a simple example, when Japanese go to the U.S.,
their children go to schools. The schools have an organization,
the PTA. This stands for Parent and Teachers Association. The
corresponding organization in Japan is called the "Fathers and
Brothers Association”" but no fathers and brothers participate; it
is more of a "mothers and sisters" association. Myself, I have
never attended the Fathers and Brothers Association in Japan. 1In
the'case of America, however, husbands go with their wives to
attend meetings for their elementary school or local area school
and discuss how those schools should be run. 1In Japan, it is the
mother’s duty to take care of educational matters for the chil-
dren, so the father does not attend. 1In America, however, when
the father takes off work to attend a PTA meeting, his company
does not charge him leave. The man, therefore, must go to the
PTA meetings.

When I was living in the U.S., I went to PTA meetings where
I was able to associate with persons from various walks of life.
My daughter went to the Nightingale Bonford School in Manhattan,
and my son went to St. Bernard’s. I got to know Stokowski, the
(late) conductor, at one of the PTA meetings. John Gunther, a
very influential behind-the-scenes man was also someone I met
through PTA. He is now the Ambassador to Austria. Henry Grun-
wald, the editor of Time, was a classmate of my daughter’s whom I
also got to know.

At a gathering of Japanese businessmen in the United States,
I got up and told them, "Go as a couple to the PTA to get to know
the other people involved and start getting personally involved
in the school."™ The people I was speaking to made such remarks
as, "I don’t like to hear that," or "Why do we have to do that?"
When I told them there was actually a meeting the other night and
asked what they did, the responses were, "I was too busy; I sent
my wife," or "My wife can’t speak English, so she just gossiped
with the other Japanese women and came home." Because of instan-
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ces like this, there is no doubt that the PTA would view them as
the foreigners who’d come to town.

Also, when Sunday morning comes, the whole community dresses
up and goes to church. At that time, however, the Japanese are
all walking in the opposite direction to the country club. When
they are asked why they are not going to church, they are likely
to respond, "I’m a Buddhist," or a similar reply. I’m not saying
that they should necessarily go to church, but it is natural for
the people in the community to think that some really strange
foreigners are in their midst when they see them all trotting off
to the golf course on Sunday morning. ‘

I golf in America, too. But I always do it with foreigners.
When Saturday night comes, I take my wife to the country club,
have dinner and talk with the other members. However, golf for
Japanese is usually a business-related event. There are usually
guests from Japan and a group solely composed of Japanese people
plays the course. This is another way in which a strange image
is transmitted to the local community.

Another example is that American wives often volunteer their
spare time for community service activities, such as preparing
braille for the visually handicapped. Japanese housewives
normally do not participate in such activities.

There are also public fundraising dinner parties for local
community centers, which does not involve mere contributions. It
is a major social event where funds are raised. Tickets for the
party are $30, $50, $100 and $200 which represent contributions
for the fundraising event. They view participation in these
events as a contribution to their local society. While this is a
little different from the golf example above, it is another area
where Japanese isolate themselves as strange foreigners.

It is vital that we participate in the local society in
order to resolve any racial problems. When Japanese build
factories in the United States, these usually go to the regional
or rural areas due to the large amount of space required. 1In
such a small community context, if Japanese avoid contributing to
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the local community, they will be disliked in the area: and then
the people of that area will cast their votes for Japan-bashing
politicians.

One Japanese company that had established in the U.S. had
its headquarters in Japan make a very substantial contribution to
build a community center in an effort to counter any adverse
prejudice, even though the local company had not yet become
profitable. The local community was delighted and named the hall
after the company that had contributed. When the plant manager
was reassigned back to Japan, the whole community threw a "sayo-
nara" party for him.

I am not saying that all Japanese companies coming to the
United States are bad, but just a little kindness and
consideration can turn around attitudes about Japanese people.
The Council for Better Investment in the United States is trying
very hard to get this information out in an effort to have the
Japanese company weave itself into the fabric of the local
community in which it is locating.

At the current time, 240 or 250 companies who have invested
in the U.S. are members of the Council, but it aims to attract
even more members.

Information about these efforts is gradually becoming known
in the U.S., and this has already done much to change perceptions
there. I think Japanese people in the U.S. are also making
better efforts.

LET’S BUILD AN AMERICAN SOCIETY WHERE JAPAN BASHING CAUSES VOTED
TO DECLINE

Therefore, I think that the only way to erase the perception
Mr. Ishihara points to where Japanese are disliked just for being
Japanese is to make the above types of efforts. This is because
Americans are stubborn and are not likely to be induced by
saying, "You guys change." ‘

I have so many American friends myself that I have been
accused of being an American. Since I have lived in America and
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have been counted as a friend by many Americans, I am not overly
sensitive to what is said about me. As Ishihara has said,
Americans feel that because their hair color is different, it is
difficult for them to know what Japanese are thinking. I think
there is another important point. The way of delivering a
message is different. The structure of the Japanese language and
English is different, and this affects our discussions together.

I have written this elsewhere in a book; but, when Japanese
read Chinese, they put in arrows and symbols to change word
order, but Chinese read it directly and understand the meaning of
the sentence immediately. English is the same kind of language,
which is read one word after the other. In sum, this means that
Americans have a different sequential order in thought processes.
Therefore, no matter if you use interpreters, it is impossible to
interpret in the same sequential order as the thought process
that generated the words in Japanese. Thus, when a message is to
be delivered, it is regrettable but true, that the sequential
thought process of Japanese is in the minority in the world.

When communicating with Occidentals, who are in the majority, if

things are not communicated in an order they can comprehend, they
do not understand what we are saying. It is necessary that we be
cognizant of this disadvantage that Japanese have in this area.

While the color of our hair will never be identical to
Americans, from the point of view of practical businessmen, I
think we must recognize that if the current trade imbalance with
the U.S. is not rectified, America will always say Japan is at
fault. If Japanese business does not go to the U.S. with manu-
facturing and sales to bring down the imbalance, there is no way
the problem will be rectified. We must bring our factories to
foreign shores and invest in these areas where our goods are
sold.

At this point, if there are any racial problems, it would be
the fault of the Americans but that does nothing to resolve them.
Through the successes of Japanese-American citizens’ groups,
racial problems are not so prominent anymore. When the Second
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World War began, all Japanese-Americans were placed in detention
camps. '

In the United States, people having different colored skin
have realized great successes. An example is the Wang company,
which was founded by a Chinese. 1In our quest to find why it is
only Japan that is bashed, it would be a bit strange to say it is
because Japan is not internationalized, but it is really because
we have been lax in not following the "when in Rome, do as the
Romans do" in incorporating ourselves into the local community.

I think this is why we remain foreign. That is exactly why I am
saying we need to make such efforts. I am not saying that
everything they do is all right, but I am saying there is a need
for internationalization by both parties; and we have the need to
do business.

The interment of Japanese-Americans during the War was a
prime example of the emotionalism that the U.S. displayed with
respect to Japan. After the passage of 40 years, the President
has finally publicly recognized that this was wrong. It would be
nice if emotionalism with respect to Japan ended right there, but
that is not the case. An example is the Toshiba clause in the
Omnibus Trade and Competitiveness Bill--no buying of Toshiba
products: Toshiba Machine is bad.

I said in a speech that this was a violation of the U.S.
Constitution. This was due to the provision in the Constitution
which proscribes the enactment of laws which would deal retro-
actively with crimes. It also allows anyone accused of a crime
the opportunity to defend himself. 1In the process of compiling
this bill, sanctions were put on Toshiba for its crime. Toshiba
had already been punished for its crime under Japanese law; but,
by adopting these sanctions restricting Toshiba’s business
activities, the Bill would impose retroactive punishment.

When I recently spoke in Seattle, I suggested that this Bill
was unconstitutional, that it was an emotional response, and that
it should be treated as an emotional international issue which
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was similar in substance to the interment of Japanese-Americans
during the war.

When something can become this emotional, perhaps Mr.
Ishihara is right in his contention that racial problems lie at
the root of the problem.

During the occupation era, the American built fences and
stayed inside and didn’t mingle too much with the Japanese
people. This created an unpleasant atmosphere. Now, however,
there are no occupation zones; and we are at peace. We must
behave ‘appropriately and associate with each other.

If we do make efforts in the direction I have indicated to
establish a framework where Japan bashing politicians are re-
warded by fewer votes for their efforts, there is no doubt that
political pressure will be exerted to the point where there can
be no reduction in frictions between the countries.

Thus, it is my way of thinking that Japan must take the kind

of action this situation calls for.
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AMERICA ITSELF IS UNFAIR
(Morita)

AMERICA LACKS BUSINESS CREATIVITY

Americans and Europeans are always saying, "We’re getting
ripped off by Japan. They take the ideas we have invented, make
products and then the onslaught comes. We are being damaged.
They’re disgraceful." Japan has certainly done better more
recently, but the U.S. and Europe are very much advanced in basic
research.

Last year, I was invited to speak to about 100 researchers
who worked at the Bell Laboratories of AT&T.

The Bell Laboratories have about seven people who have won
the Nobel Prize. To me, it seemed that I would be speaking
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